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Attached you will find the Gross Sales Report and Salas Distribution Report for the month of

MWMM

December, 1 995

MONTH OF DECEMBER
DEC DEC  FAV(UNFAV)

EULL YEAR
YTD DEC YTD DEC FAV(UNFAV)

ACTUAL VARIANCE 1905 AGU ACTUAL VARIANCE

1995 AGU
Lupron 7.5 mg $366.35 $366.10 ($0.25)
Lupron 3.75 mg $308.59 $312.75 $4.16
Prevacid 15 mg $2.61 4265 30.04
Prevacid 30 mg $2.61 $265 $0.04

$359.02 $357.36

$304.12 $306.06
$2.64 32.65
$2.62 $2.64

($1.67)
$1.94
$0.01
$0.02

The unfavorable 7.5mg ASP is due to higher than planned urology quantity and large contract

discount buying in the 4th quarter.

The favorable 3.75mg ASP is due ta higher than planned 3.75mg TapCare effect.

The favorable 15mg and 30mg ASP's are due to lower than planned direct sales to managed care

organizations.

Please call with any questions.
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Doug Geiger
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TAP PHARMACEUTICALS INC,

0SS S S T
DECEMBER, 1995
o0L/029%6
- W R T ATH F - TOTAL
1995 AUGUST UPDATE 167,556 213,708 | lmas 72,365 63,081 .17 216,763 710,839
TOTAL GROSS JALES Iﬂ.ssﬁnJ 213,708 131,410 77,926 1,076 71,026 220,028 752659
FAVORABLEAUNFAVORABLE) o] (1.4084 5.561 7.595 cozs1)y 3,255 1.860
PREVACTD o 38,936 13.969 £ 9,593 11,082 27,545 20,450
LUPRON DEPOT 7.5mg 132236 136,795 131,652 s7.158 47,993 46511 152,362 553,055
LUPRON DEPOT 3.75mg 26258 77 25,601 9,303 9.693 10316 29312 108,942
LUPRON PEDIATRIC 35l 3,989 4016 1an 1585 1.532 4 494 16,000
LUPRON SUB Q 5,551 624 6,152 2,517 2212 1,585 6315 24252
TOTAL CANADA 197 3,265 1,654 550 61 n 1,283 10221
TOTAL PUERTO RICO 14 550 916 45 10 ] 1,120 3,440
TOTAL INTERNATIONAL 2m 3155 4,610 1,033 71 4% 2,401 13,661
TOTAL DOMESTIC SALES 164764 209.849 " 176200 16193 70,206 ° 70528 17.627 769,040
AVERAGESELLINGPRICE | --asT [ 38D i f: ..-3RD- e L 4TH * TOTAL
. ypomsestiey. ) gme Y qm (1 -qm DEC QIR __Ym
FREVACID 15 MG 38 CNT 2.64 245 268 .65 265 265
PREVACID 30 MG 180 CNT BTL 1.0 265 2.64 165 1.68 2.64
PREVACID 15 MG HUD 268 264 288 1.65 1.65 245
PREVACID 30 MG HUD .65 264 265 165 165 165
LUPRON DEPOT 7.5mg ]
UNTTS SOLD 367474 M 162,117 162,112 131,184 126313 415,609 1.526.497
FREE GOODS
SAMPLES 2351 2354 1699 L7 9 5T 2.5t6 10,450
DISCRETIONARY DJ
INDIGENT 205 196 15 51 4 66 160 742
GOVT/HMO CLINICALS 131 ] 62 204
REBATES
R&D DISCRETIONARY 3]
MISCELLANEOUS 144 175 n @ H (1) 2 450
QA L1 s5 b 7 21 7 55 194
TOTAL FREE UNITS 2886 3an 3,083 1271 ] 662 250 12,0%
MRA CLINICALS 57 201 . % * (136) 54 o) (210) 154
TOTAL UNTTS 370,457 307 8166 1024 132,027 126,955 412219 1,898,741
TOTAL DOLLARS (S000) 130,196 135,006 nseso}tt  sum 47390 46243 150,811 348454
7.5mg ASP (SOLD KITS) 35430 mn as1st FTXT] 36128 366.104 359.41 35135
7.5my ASP (TOTAL XITS) 35148 354.54 35448 35026 15894 36424 35718 385451
LUPRON DEPOT 3.75mg
UNITS 50LD 25456 0,018 81,465 28933 30,046 31,639 91,612 348,767
FREE GOODS
SAMPLES 3,605 4,620 4m 21 L 71} 4,149 15.947[1
DISCRETIONARY
INDIGENT 552 513 so1 157 121 151 459 2,042
GOVT/HMO CLINICALS 23 19 252
REBATES 1
R&D DISCRETIONARY o
MISCELLANEOUS (32) {154 ((E) | oo ) (£}, (534 (115)
QA 4 Q M 7 21 30 st 180
TOTAL FREE UNITS B84 51 5100 236 1246 1,017 450 19,306
MRA CLINICALS an o™ eL) | am (55 (69) (251} 0y |
TOTAL UNITS 84,033 5,110 84,191 LTRT a1 13,887 95990 67314
TOTAL DOLLARS ($600) 25,605 37316 25,106 2099 8,511 10308 28518 106,745 |
3.75mg ASP (SOLD KITS) %5 ;N 30818 31430 MED s12.78] 31484 386.06
|3.72mg AR AL 28439 186.16 29129 s 30058 M9 30025 290,41
LUPRON PED 7.5mg ASP s 312N FER 0220 393.40 WD 399.17 33812
LUPRON PED 11.25mg ASP st ) 2994 136 7509 0889 N2 69120
LUPRON PED 1Smg ASP 76338 763.40 72831 797.07 295.13 79634 796,24 T78.76
LUPRON 2 WEEK KIT 207.85 196 R 2198 nLy 156 35 21546
LUFPRON 4 WEEK KIT M5 s 3.9 i 8.4 37029 kbl % M0
[LUPRON 6 PACK 127123 128025 132238 1397 132927 131349 1,327.99 125795
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PREVACID MONTHLY SALES

(DECEMBER, 1995)
PREVACIDISMG
DOMESTIC
DOMESTIC W/O GOV. of 3s0z0 T T
GOVERNMENT 0 0 0 § 5
RETURNS of (s el @420 (3s0)  (sos7io)  (sanzso (70726 s)ﬂ
DOMESTIC TOTAL of 3mo0130 omam2| swss0 Al aaa ] Lsosoo] 6358312
INTERNATIONAL
PUERTO RICO 0 30,000 sorzo] s 60 42360 wossa | 22960
CANADA . of s} sme0 - o] 1658636
INTERNATIONAL TOTAL . - }. od  asts] szl sow0 i w230 N —
TOTAL PREVACID 15 MG of  asezrs| 1omasz]| s w0 amaso]  1s0ssw0|  sesses
PREVACID 30 MG
DOMESTIC
DOMESTIC WIO GOV. of 10363600 3402900 1934300 2845400 3619200f s4szs00| 22325400
GOVERNMENT 0 G)I l.m)J 0 1200
RETURNS of oo300 26430 @300) (9700) (19700 (103700 (330,450
DOMESTIC TOTAL ol 1a63300] sasmsso| 1osooco 2765700  3sesseof s36s20] 21996150
INTERNATIONAL
PUERTO RICO 0 78,000 168000 | 129,600 33,600 96,000 259,200 505,200
CANADA 0 1,230,696 1,373,000 o] 2,605,696
INTERNATIONAL TOTAL 0 1,308,696 1,543,000 129,600 33,600 96,000 259,200 3,110,896
TOTAL PREVACID 30 MG of irenisss] soweso] zoseso0 2799300 376s.500)  s624400] 25107046
PREVACID 15 MG HUD
DOMESTIC
' _DOMESTIC W/OGOV. of 1700 sazc0]  1u0 20600 21300 s1200] 263200
GOVERNMENT b 0 0 o 0
RETURNS 0 (690, diw)l azm  cumol  Gasof  GsTN
DOMESTIC TOTAL of 100 saa0] 11100 19400 (u.zoo;l 19300) 227,500
INTERNATIONAL
PUERTO RICO 0 0 0 1,000 1,000 1,000
CAMNADA 0 0 IJ| 0 0
INTERNATIONAL TOTAL 0 0 0 0 1,000 1,000 1,000
TOTAL PREVACID 15 MG HUD ol 00 ool w0 1040 oz 20300 22500
PREVACID 30 MG HUD
DOMESTIC
DOMESTIC W/O GOV. of 19200 w400 17000 40800 36900 og00| 293300
GOVERNMENT o 0 0 of
RETURNS 0 o a20 @s0 of (J.noo)l (3,000)
DOMESTIC TOTAL 189,200 w400 13300 39000 36500 or700| 290300
INTERNATIONAL
PUERTO RICO 0 0 1,000 1,000 1,000
CANADA L | | 0
INTERNATIONAL TOTAL 0 0 o 0 Lo 1,000 1,000
TOTAL PREVACID 30 MG HUD ol 139200 w9400] 15800 39000 37,500 s2700] 291300
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PREVACID MONTHLY SALES

(DECEMBER, 1995)
FREVACID 15 MG
DOMESTIC g
DOMESTIC W/O GOV. of 101264743 2635633 | 1615062 2094800 2,755,608 6,465,336 | 19,227,663
GOVERNMENT 0 o] 414 0 414
RETURNS 0 (1592519 (1708 (56902)  (34,92%) (1,586,653)] (1,679.4841 (1,875.442)
DOMESTIC TOTAL o] 99572 2598342 1.558,160 2,059,878 1,:59.0377 4,787072 | 17352636
INTERNATIONAL
PUERTO RICO 0 21,800 79,246 29,443 18,252 33334 81,048 152,394
CANADA 0 487,887 178,611 i of 1,066,469
INTERNATIONAL TOTAL 0 509,657 658,357 29,443 18,252 33354 81048 1,249,062
TOTAL PREVACID 15 MG Q 10,476,380 3,256,698 1,587,603 2,078,127 1,202,391 4,868,120 18,601,699
PREVACID 30 MG
DOMESTIC
DOMESTIC W/O GOV, of 17281,101 9,246,530 | 5,104,578 7538641 9715668 22418887] 38,946,518
GOVERNMENT 0 0 3,353 0 3,553
RETURNS 0 (530,809 (71,6270 (11,873)  (211,630)  (52,418) (275,921 (878,357
DOMESTIC TCTAL o] 26750292 9178456 | 5,092,706 7327011 9,723,250 ] 22,142,967 ] 58071714
INTERNATIONAL
PUERTORICO 0 54,518 130,851 119,143 32,854 £6.294 238,297 423,666
CANADA 0 927,099 1,052,508 0 0 0 L9T9.687
INTERNATIONAL TOTAL 0 931,617 1183439 119,143 32,854 86,294 238297 2403353
TOTAL PREVACID 30 MG of Znmi909] 10361895 | 5211854 73359855 9,809,545 22,381,263 | 60,475,067
PREVACID 15 MG HUD
DOMESTIC
DOMESTIC W/0 GOV. 0 306,508 243,005 20,443 34,590 $6,989 141,022 690,632
GOVERNMENT 0 of 0 0
- RETURNS 0 {1,590 3,180 (3,180) (86,655 (89,835 (88,245)
DOMESTIC TOTAL 0 305,015 246,185 29,443 51,410 (m,sss:l 51,187 602,387
INTERNATIONAL
PUERTORICO 0 898 898 898
CANADA 0 :I f.l 0 0
INTERNATIONAL TOTAL 0 0 0 ] 898 898 898
TOTAL PREVACID 1S MG HUD 305,018 246,133 29,443 51,410 (28,768) 52,085 603,235
|FREVACID 38 MG HUD
DOMESTIC
DOMESTIC W/O GOV, 421,894 104,143 45,050 108,120 97,785 250,953 776,954
GOVERNMENT oI 0 : 0 0
RETURNS 0 ol (3,180) {4.770) [\ (7,950 (7.950;
DOMESTIC TOTAL 421,894 104,143 41,870 103,350 97,785 243,005 769,044
INTERNATIONAL
PUERTO RICO 0 0 992 992 99;
CANADA nl al of t
INTERNATIONAL TOTAL 0 0 0 0 0 o92 |- 992 992
TOTAL PREVACID 30 MG HUD 0 421304 104,145 41,870 103,350 98,777 243,997 770,036
TOTAL 15 MG DOMESTIC SALES of 10272238 2844527) 1537603 2,111,288 1139371 4838259 ) 17935023
TOTAL 30 MG DOMESTIC SALES :I arzissl  9s2mze01 | 5134576 7430361 9821038 ) 22385972) 58,840,758
TOTAL PREVACID DOMESTIC SALES 444 ] 121771270 6722179 PS4L646 10960406 | 27224230 § 76.795IR2
TOTAL 15 MG GROSS SALES of 10781895 3502883 ) 1617048 21293537 1173623 4520208 | 19204983
TOTAL 30 MG GROSS SALES :I 28153803 § 10466040 | 5,253,724 7463215 9908321 ) 22,625,260 § 61,245,103
TOTAL PREVACID GROSS SALES Jasasess | 13968923 ) 6870770 9592751 11081944 ] 27.545465] 80,450,085
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LUPRON MONTHLY SALES

(DECEMBER, 1995)
DEPOT 135mg
DOMESTIC
DOMESTIC W/O GOV, 36851 378,897 162,488 161534 131,747 126,708 419589 1,529,294
QOVERNMENT 1,742 1.037 L5710 1251 291 401 1,943 6291
RETURNS (2.790) (2,637) (t.ﬂlll 1-,-.-(67!) (834) GHJI c:.:l:.nj .591)|
OTHER (GUAT) 0 ¢ 0 D o
DOMESTIC TOTAL 367474 et 8,117 162112 1BLIs 126313 419,609 1,526,437
INTERNATIONAL
PUERTO RICO 3,500 2,400 3,600 1300 300 1,500 3,800 13,700
CANADA 2980 9,088 10,280 2750 3075 01 532 4171
INTERNATIONAL TOTAL 12,680 11,486 13,550 4250 1508 1,500 9,623 47.8M
TOTAL 7.5mg DEPOT 380354 38T 11997 168362 133,059 127,93 429,134 1,574,363
DEPOT 3. 75esg s 3
DOMESTIC , Y
DOMESTIC WAO GOV, s 91,994 0,07 29740 WM 33280 93,677 355,430
GOVERNMENT a4 a9 34 u 7 a B 1595
RETURNS RIIG}I (2,005) (1,338 () (548) (6£8) v 3] {£.24%)
OTHER (GUAT) [ 0 [ 0 o
DOMESTIC TOTAL 85,656 90,028 81,445 8513 30,046 312639 51518 348,767
INTERNATIONAL
PUERTO RICO T20 o 30 420 100 340 760 12300
CANADA 429 3ns 3,473 1,100 1320 565 2906 14,480
INTERNATIONAL TOTAL 5013 4388 ] 1ms 1,520 1420 [ ] 3,746 168650
TOTAL 3.75mg DEPOT 90,689 I £5,300 30,453 465 33,445 95,364 365,627
DEFOT - FED (3OLD)-Ne Froe Geads
7,30 TOTAL .64 108 252 e 111 9% 2739 10016
11.25mg TOTAL F A 2912 2,541 L 37] -1} 933 2.688 9915
15mg TOTAL 1331 1510 1,59 36 T 6at 1,867 [ gy ]
TOTAL PEDIATRIC 415 5,550 §102 19 1558 2499 7.4 27,009
1 WEEK KITS
DOMESTIC
DOMESTIC W/O OOV, nm uyn 21,01 103 8913 6,536 28,761 6971
GOYERNMENT M 3 s 0 0 a
] RETURNS s6) (mni (:ml (129} ] (170} (384, (9849)
OTHER (GUAT) i ] (t® [ [ 55
DOMESTIC TOTAL 9 158 FiR 19,152 B3 6362 25377 96,087
INTERNATIONAL
PUERTO RKCO o a 90 )] o 24 340
CANADA 17 0 2000 (] 797 El ™7 LR
INTERNATIONAL TOTAL 224 s 2.0% n ™ nt 1709
TOTAL I WEEK KITS MU LY ) 8994 0176 9,560 6362 26,198 101,796
4 WERK KIT3
DOMESTIC
DOMESTIC W/O GOV, [\ o nr
GOVERNMENT 0 = [ 0
RETURNS 52 (31) m 9 an a (&) =2
DOMESTIC TQTAL (52 (31) m (r] {in Q (54} [re))
TOTAL 4 WEEK KITS 5 on ) an Q (64) B
§ PACK VIALS
DOMESTIC
DOMESTIC W/ 0OV, 4,507 419 4,062 L.26 g8 e 3,020 18348
QOVERNMENT 12 (207 o (190)
RETURNS cu;l (u:;i (7] (14) m (364)
CTHER (GUAT) 10 15 0 18 [ 2 49
DOMESTIC TOTAL 4234 4450" 3,543 1218 o3 763 2971 15,80
TOTAL 6 PACK VIALS 41 4490 1548 1218 oe% 768 29m 13,643
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LUPRON MONTHLY SALES

(DECEMBER, 1995)
DEPOT T5mg ™
DOMESTIC
DOMESTIC W/O GOV, 130731241 | 135.834421 | 119780870 | 37086966 47610346 46413330 | 15111084 | s47.277979
GOVERNMENT gLz - e 93618 316,336 73,951 104,669 07,182 1,603,301
RETURNS (G1009)]  (Gimsaay (o4 om) (o) (wvases) @samil  (mosomm]  Gaseorn
OTHER (GUAT) 0 [ 0 o
DOMESTIC TOTAL 130196076 | 135006195 § 120480466 | SLITRSTR  41389,734 4624716 | 150801027 | 45,493,764
INTERNATIONAL
PUERTO RICC 653,100 429,600 644,400 268,500 143,200 258,500 680,200 2,452,300
CANADA 1342.510 1,358,357 1,934,860 4in128 459,713 ol sropif  siogsss
INTERNATIONAL TOTAL 2,040,610 Lersst]| sz 619,615 1913 258500 155,08 ] 7580868
TOTAL 7.5mg DEPOT nneess | AT 13165LTIS | STER2 41992688 44,511218 152,362,064 | 553,054,628
DEFOT 3. TSmg =1
DOMESTIC i A%
DOMESTIC WIOGOY.., 6108020 ] 17001 | Bsman 9332995 9650740 10400548 | 2942472 | 108m37,026
COVERNMENT  ° 128,104 75,651 34 4134 2920 %] 15,163 14,757
RETURNS (631,530 (343,120) (330981 ) a7.60) (1E3,089)  (200,758) (621,537 (z3s115)
OTHER (GUAT) 0 o 0
DOMESTIC TOTAL 8604657 e | 25108177 9099440 951030 10207800 | 2317910 | 106,745,008
INTERNATIONAL
PUERTO RICO 110,520 W0 95,240 4470 15350 35,840 114,560 345,330
CANADA 343,065 maw | o955 139,150 165,990 11599 e | 1T
INTERNATIONAL TOTAL 633,589 3429 494848 0,620 1923 10849 s ] zisTeN
TOTAL 3.73mg DEPOT WBIINE 0T | 28,601,004 930,080 9662510 10316329 | 29312299 | 10m94z08m
DELPOT-PED
1.%mg TOTAL 1,005,197 1,085,058 1,014,295 341,487 IMMAE 32997 (K. VLY FRT
11.25mg TOTAL 1,409,137 1,730,948 1,711,356 608,33 519991 613573 191004 | eo1zTH
15mg TOTAL 1016816 1152940 102,935 47229 56T 4D5T 1495589 § 4,839,000
TOTAL PEDIATRIC 1511150 3.961,743 4,025,786 137226 nseased 133383 4500 | 15999103
1 WEEK KITS
DOMESTIC
DOMESTIC W/O GOV. 4,609,611 sl sasam 127,052 1962316 1446343 so1910 | 20,857,793
GOVERNMENT 4391 771 1,156 . 0 o €193
RETURNS (423540 (=m) (o (19,514) (15,600) Wﬂ)l tﬂ.dsnl (162.597)
OTHER (GUAT) ] = { D 0 110
DOMESTIC TOTAL 4371219 5,171,087 LN 2251517 1964618 1422300 ssnass | 2070130
INTERNATIGNAL
PUEKTO RICO 4,748 3N 3,085 135 1336 13,360
CANADA 1398 21,300 84,000 wm N 38,167
INTERMATIONAL TOTAL o 14z 187 91,085 1356 um 0 2,677 WU TIT
TOTAL 2 WEEK KITS 460,331 2l soLEm 133489 200009 lazzwo ]  ssTRomy § 20951937
§ WERK KITS
DOMESTIC
DOMESTIC WA OOV, 0 0 0
OOVERNMENT ) o) o of []
RETURNS {18.040) [¢[5] @un (®mods) {6290 (21,010) (52.63T)
DOMESTIC TOTAL (v (1631 @ (R045) (5.290) { (21,010) (82,687)
TOTAL 4 WEEK KITS (1s (1631 @ni (R.065) (6390} [LE L) (21,010) (82,687)
s PACK
DOMESTIC
DOMESTIC W/O OOV, 954,757 1013373 90,798 mans 6,803 175,650 saTsT]  asmes
GOVERNMENT AT 0 [ 1191
RETURNS (59, (sua';l o)) (4.96K) (L70%) (”.ﬂ (450 (19,69
OTHER {GUAT) 13% 1.9%0 1452 2640 ™ L2 224
DOMESTIC TOTAL W 918,304 0,107 260547 210, 168,745 63135m )  A3mesl
TOTAL 6 PACK L A 950,503 7 269947 286 16R74S SLIM|  33m961
e
TOTAL LUPRON DOMESTIC SALES 16470, | 17300220 | 1646006 | MANSO csssa  $9.367238 | 190401984 [ e
{TOTAL LUPRON GROSS SALES o sscien ] 17N | 367409 | TIARIN 614099 $IIUATT] 192400 | 334962 |
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